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VII. Understanding and Managing Start-Up, Fixed, and Variable Costs 

A. Start-up investment 
B. Fixed and variable costs 

 
VIII. Using Financial Statements 

A. Scorecards for the entrepreneur 
B. The balance sheet 
C. Financial ration analysis 

 
IX. Cash Flow and Taxes 

A. Cash flow statement 
B. Capital budgeting and cash flow 
C. Taxes 

 
X. Financing Strategy and Tactics 

A. What is the best type of financing 
B. Debt financing 
C. Equity financing 

 
XI. Addressing Legal Issues and Managing Risk 

A. Contracts 
B. Commercial law and the entrepreneur 
C. Protecting intangible and tangible assets 

 
XII. Operating for Success 

A. The production-distribution chain 
B. Supply chain management 
C. Facilities, location, and design 
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